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About us
• OpenSky Consulting AS is a young company1 with very senior consultants all having long and 

operational business experience mostly from the ICT, telecom and media industry. We generally 
work on executive level and take on strategic assignments within our area of expertise.

• We offer strategic advisory services in two distinct areas:
⁻ Vertically: In the ICT sector on digitalization and business transformation -

and specifically in the field of mobile communications.

⁻ Horizontally: Across sectors in the HSSE, risk and sustainability and security
areas – and specifically on responsible supply chain management,
climate change and renewable energy.

• Our services are suited for digital service providers as well as (small and large) private companies 
and the public sector working with 5G and digital transformation - or any company with a focus 
on HSSE, sustainability or security. 

• We have our main experience from working at various levels and in various functional units in 
mobile telecom operator groups for many years, e.g. from Telenor, Telia, Vodafone and VEON -
and also from the GSM Association and DNV. Our associates have different nationalities and are 
based in several countries, but the company HQ is in Oslo, Norway.

1 Founded October 2019



Not the average consultants !
• Operational business experience

• Functional area competence
• Understanding organizational 

challenges

• Only very senior people

• Strategic perspective
• Practical execution experience

• Top management mindset



HSSE, risk & 
sustainability Corporate affairs Mobile 

communicationsDigital / StrategySecurity

What can we do for you?

• Physical security

• Network 
planning, rollout, 
operations• Digital transformation

• Sustainability / ESG

• Corporate 
governance

• Policy development 
& implementation

• Spectrum auctions

• Climate change

• Crisis management
• Cyber 

security

• Technology strategy

• Network strategy

• Risk management

• HSSE

• M&A• Supply chain 
sustainability

• Security 
management

• Due Diligence • Mobile technology

• ICT technology

• 5G, IoT etc

• ICT policy

• Corporate strategy

• Crisis management

• Site solutions

• Renewable 
energy

• Private networks

• Management 
System 
implementation 

• Personnel
security

• Data privacy



Telecom & ICT
We have:
• Many years of operational experience

⁻ Operational management experience across strategic, 
technical, commercial, policy or sustainability functions

⁻ In-depth business and technology understanding
⁻ Working in or across group and business units
⁻ Working with executive management and BoD
⁻ Industry engagement experience from industry associations 

and standards bodies

• Practical as well as a top management perspective
• Areas of expertise

⁻ Mobile business and technology strategy
⁻ Mobile technology and “G”s
⁻ 5G, IoT, digital transformation
⁻ Mobile network strategy, evolution and rollout
⁻ Mobile infrastructure sharing
⁻ Site solutions
⁻ Private networks
⁻ ICT technology and its business implications
⁻ ICT industry policy
⁻ Security management
⁻ M&A, valuations, Due Diligence, spectrum auctions …

We can offer:
• Operational advisory services

⁻ Working with 5G or IoT – technically and commercially
⁻ Digital transformation
⁻ ICT industry policy
⁻ Security management

• Operational advisory services (for telcos)
⁻ Mobile network strategy, development and rollout
⁻ M&A, valuations, Due Diligence, spectrum auctions

• Project management
⁻ Structural implementation projects
⁻ Business or technology related projects within our 

areas of expertise
⁻ Technical design or implementation projects
⁻ M&A projects, spectrum auctions etc

• Management advisory services
⁻ Strategies 
⁻ Organizational development

• Interim management
⁻ CEO, CXO, Strategy, Middle management



HSSE, risk, security, sustainability
We have:
• Many years of operational experience

⁻ Setting it up, running it, improvements
⁻ Operational management experience
⁻ Working in or across group and business units
⁻ Working across the Nordics, CEE and Asia
⁻ Working with executive management and BoD
⁻ Industry engagement experience

• UN Global Compact, GeSI, JAC, ETI, GSMA, standards

• Practical as well as a top management perspective
• Areas of expertise

⁻ Risk management
⁻ HSSE management1

⁻ Security management
⁻ Data privacy
⁻ Supply Chain Sustainability
⁻ Climate change
⁻ Renewable energy

We can offer:
• Operational advisory services

⁻ General advisory within our areas of expertise
⁻ Analyses, strategies, implementation, reporting, 

incident handling, training
⁻ Assessments of your current operation, internally 

and in your supply chain

• Project management
⁻ Projects within our areas of expertise
⁻ Structural implementation projects
⁻ Specific execution projects
⁻ Sustainability strategy projects
⁻ Specific sustainability projects
⁻ Cyber security strategy projects

• Management advisory services
⁻ Strategies 
⁻ Organizational development
⁻ Stakeholder management

• Interim management
⁻ CEO, CXO, Middle management

1 Health & Safety, Security, Environment



Who are we?



Our services



Some points of relevance

www.opensky.no
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Considering an upgrade to 5G?

• Some aspects to consider
⁻ What do you consider 5G for?

• Upgrading your smartphones?
• Automating your business?

⁻ What do you concretely need?
• Faster speeds?
• Lower latency?
• Wireless connectivity?
• Local or wide-area networks?
• A total system package?
• Degree of control and dependency on others?

⁻ Do you know what 5G can and cannot do?
⁻ Do you need more information or training?
⁻ Do you need independent advice?
⁻ Do you need support in getting it?



Digital transformation

• Some aspects to consider
⁻ Type of business / type of company
⁻ Company culture
⁻ ICT infrastructure & suppliers
⁻ Digital skills
⁻ Customer journeys
⁻ Convenience 
⁻ Know Your Customer (KYC)
⁻ Management focus
⁻ Business processes & business models
⁻ Security and privacy



Managing cyber security

• Some aspects to consider
⁻ Understanding threats and risks
⁻ Legal obligations
⁻ Corporate policies
⁻ Preventive and reactive measures
⁻ Technical and process controls
⁻ Supplier security
⁻ Security organization
⁻ Incident handling
⁻ Security testing
⁻ Training and awareness
⁻ Management focus
⁻ A continual effort



Some points of relevance

www.opensky.no



Supply Chain Sustainability

• Some aspects to consider
⁻ Risk management
⁻ Preventive and responsive measures
⁻ Ideal requirements vs practical execution
⁻ Requirements vs follow-up and monitoring
⁻ Internal and external reporting 
⁻ Management commitment
⁻ Management systems
⁻ Maintaining continuous improvement over 

time



Bangladesh – From crisis to asset !



OpenSky Consulting AS

Thank you !

www.opensky.no


